Overton Economic Development Corporation
. DrawerD
Overton, Texas 75684
903-834-3171
fax 903-834-3174

CALLED MEETING OF THE OVERTON ECONOMIC DEVELOPMENT
CORPORATION
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STATE OF TEXAS }
COUNTIES OF

RUSK AND SMITH }
CITY OF OVERTON }

NOTICE IS HEREBY GIVEN THAT A SPECIAL CALLED MEETING OF THE OVERTON
ECONOMIC DEVELOPMENT CORPORATION will be held at the Office of the Chamber of

Commerce AT 121 E. Henderson, Overton, Texas on Tuesday, December 9th, 2014 at 5:30 p.m. for the
purpose of considering the following business:

L CALL TO ORDER

Phillip Cox, President

II. CONSENT AGENDA

1.Board to review and make possible corrections to minutes of the Board meeting held on
6212-2014. 19

III. FINANCIAL REPORT

Charles Cunningham — Hand out

IV. OLD BUSINESS (Consider and/or action)

1. Consider setting dates for regular periodic meetings of the OEDC.

V. NEW BUSINESS (Consider and/or action)

1. Review copy of OEDC By-laws and discuss methods, means, schedule and assignment of

tasks needed to be completed, to comply with requirements contained therein. (See
Attachment A)

2. Review and consider recommendations made by the Auditor’s in their report of “other
items to consider” that was written in conjunction with the 2011 audit. (See Attachment B)

3. Review and consider deficiencies noted in the auditor’s management letter that was written
in conjunction with the 2011 annual audit. (See Attachment C)
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