CITY COUNCIL MINUTES; July 7, 2015

SPECIAL CALLED BUDGETWORK SESSION
OF THE CITY COUNCIL
July 7, 2015

MINUTES OF THE SPECIAL CALLED BUDGET WORK SESSION OF THE CITY COUNCIL
OF THE CITY OF OVERTON, TEXAS THAT WAS HELD ON July 7, 2015 AT 7:00 PM IN THE
COUNCIL CHAMBER, CITY HALL, 1200 SOUTH COMMERCE, OVERTON, TEXAS.

PRESENT: ABSENT:
C. R. Evans Jr., Mayor
Philip Cox, Mayor Pro Tem
Pat Beets
Jerry Clark
John Posey
Lawrence Davis

Also in attendance were, Charles Cunningham, City Manager, Rachél Gafford, City Secretary,
Clyde Carter, Police Chief and Pamela Raney, Finance Director representing staff.
L CALL TO ORDER —Council meeting was called to order by Mayor Evans at 7:00 P.M.
1. Invocation was given by Commissioner Davis.
2. Pledge of Allegiance was led by Commissioner Clark
IL. NEW BUSINESS (Review, consider and/or take action)

1. City council to hear and discuss options of utilizing online auction companies to
reduce the city’s property inventory of city vehicles and city equipment.

City Manager Cunningham presented two options of online auction companies to the council for
review and explained the difference between both companies. City Manager Cunningham stated
that he was more familiar with the René Bates Auction Company and when he had dealt with
them in the past the process was real smooth and simple.

2. City Council to hear and/or take action regarding Resolution No 2015-07-07; a
Resolution of the City Council of the City of Overton, Texas authorizing the Mayor
to execute a Professional Services Agreement / Contract with an online auction
service to conduct auctions on behalf of the City of Overton on an as needed basis
under the terms and conditions as specified in the Professional Services Agreement /
Contract, providing an effective date.

Mayor Pro Tem Cox made a motion to approve Resolution No. 2015-07-07
authorizing the Mayor to sign a Professional Services Agreement/Contract with
the online auction company decided on by staff to conduct auctions on behalf of
the City of Overton on an as needed basis. Councilman Clark seconded the
motion. Motion carried 5 - 0.

III. WORKSHOP
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1. Discussion on proposed FY 2014-2015 Final (2" Budget Amendment.

City Manager Cunningham presented statement of cash flows and the proposed budget
amendment to the council. The cash flow analysis reflected the fact that a year to date reduction
in sales tax; the city having to fund two major unexpected and unfunded repairs to the City’s
infrastructure at approximately $150,000.00 and lack of reserve funds require a bridge loan
between this and next fiscal year to keep the city from running out of operating cash. When the
presentation concluded, City Manager Cunningham requested that the council consider taking a
bridge loan to infuse the City’s cash flow to complete the current fiscal year and to have funds to
carry the City into the new budget year until the property tax revenues starting coming in.

2. Discussion on proposed FY 2015-2016 Annual Operating and Capital Improvement
Budget.

City Manager Cunningham stated that he had spent so much time gathering the information for
the budget amendment that he had not had time to complete the presentation for the new budget
or the items listed under item # 3.

3. Discussion on proposed Annual Operating and Capital Improvement Budgets for the
next five (5) years (2015 -2016 through 2019-2020.).

IV. ADJOURNMENT

Mayor Pro Tem Cox made a motion that the meeting be adjourned. Councilman
Clark seconded the motion. Motion carried 5 - 0.

With no further business, the meeting was adjourned at 8:48 P. M.

Minutes approved and submitted and/or corrected this 16" day of _July, 2015.

///4

C. R. Evans Jr

Attested by

A A

Charles Cunningham, City’Manager
s
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