CITY COUNCIL MINUTES; July 23, 2015

SPECIAL CALLED CITY COUNCIL MEETING
July 23,2015

MINUTES OF THE SPECIAL CALLED MEETING OF THE CITY COUNCIL OF THE CITY OF
OVERTON, TEXAS THAT WAS HELD ON July 23, 2015 AT 7:00 PM IN THE COUNCIL
CHAMBER, CITY HALL, 1200 SOUTH COMMERCE, OVERTON, TEXAS.

PRESENT: ABSENT:
C. R. Evans Jr., Mayor Philip Cox, Mayor Pro Tem
Pat Beets
Jerry Clark

John Posey (arrived at 7:18 p.m.)
Lawrence Davis

Also in attendance were, Charles Cunningham, City Manager and Pam Raney, Director of
Finance.

| CALL TO ORDER —Council meeting was called to order by Mayor Evans at 7:12 P.M.

1. Invocation was given by Pat Beets
2. Pledge of Allegiance was led by Lawrence Davis

IL. OLD BUSINESS
1. Present revised meeting schedule for the City Council as updated July 17, 2015.

Mayor Evans directed Councils attention to several key dates that were coming in August and
asked the members if anyone had scheduling conflicts that needed to be resolved. No changes
were needed to be made to the schedule as presented. No Action was needed nor taken on this
item.

III. WORKSHOP

1. Discussion on parameters of FY 2015-2016 Annual Operating and Capital
Improvement Budget, estimated revenue and proposed program of
expenditures.

City Manager Cunningham made brief remarks concerning the format and overall content of a
Draft of the Proposed 2015-16 Budget (Attachment A) that was made available to the Council at
the meeting. Key points were as follows:

a. the General Fund shows a deficit of $17,598 if reasonably drawn estimates of
revenue and expenditures are made without increasing the tax rate nor raising other
General Fund fees and charges;

b. Cemetery Operations and Maintenance costs were excluded along with the little
amount of revenue it generates. If included under the General Fund the deficit would
be an additional 312,934 or $30,632.

c.  The Utility Fund (water and sewer) is shown as balanced with a slight surplus of

Jund. This is based on a proposed increase in both the water and sewer rates across
all blocks;
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d. The Debt Service Fund showed an increase of programmed Debt Service
requirements of $200,000 above last year’s amount. The 2002 and 2003 debt service
on existing Bonds account for over $400,000 of this amount. The remainder is due to
notes and loans, some of which were initiated in 2014-15 (Attachment B).

The City Manager then reviewed with the Council, revenue and expenditures for each of the
major three funds by department, section and line item. These included the General fund, Utility
Fund and Debt Service (I&S) funds.

At the conclusion of the review process, City Manager Cunningham proposed two actions that if
implemented would provide additional funds to support operational costs and to provide capital
Jor infrastructure improvements as well as permit the accumulation of cash reserves over the
next several years.

2. Discussion on five (5) year plan for Annual Operating and Capital Improvement
Budgets (2015 -2016 through 2019-2020).

For this discussion, City Manager Cunningham presented a chart showing tax rates and
revenue/expenditures over the next several years was presented and discussed. (Attachment C)
Two options were shown for FY 2015-16 that reflect different outcomes if one of two proposals is
agreed to by the Council at the time the Proposed Budget is reviewed and finally adopted. The
Jfirst option assumes no change in the treatment of the Cemetery O&M Fund which would have
increased the projected deficit by $12,000.

The proposal included the following actions:

a. Create a Cemetery Operations and Maintenance fund, taking it out of the general
Jund and have it supported in part by a 30.05 property tax which cities are
allowed to do under § 713.006 of the Texas Health and Safety Code; and

b. Re-schedule two exiting bonds by issuing General Obligation Refunding Bonds &
Cos Series 2015 in the amount of $2, 510, 00. Copies of proposed amortization
schedules for these bods were also attached.

As shown on the chart, these actions would have no impact on the current O&M Tax Rate of
80.4100 nor the debt rate of $0.21800 cents per $100 of assessed valuation but only requires the
addition of the $0.0500 cent tax rate for the cemetery. Surplus utility income that would be
available in the future could then be used for needed capital improvements.

No action was taken on the proposals but they will be revisited at the public hearings on the tax
rate and adoption of the budget scheduled for August and September.

IV.  ADJOURNMENT

Councilman Clark made a motion that the meeting be adjourned.
Councilman Davis seconded the motion. Motion carried 4 — 0, Mayor Pro
Tem Cox absent.

With no further business, the meeting was adjourned at 8:39 P. M.
Minutes approved and submitted and/or corrected this 20" day of August, 2015.

Z fs]

C.R. Evans Jr
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Attested by:

Fhekef Lt

R(ach\ Gafford, Cﬁty Secrétary
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